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MEHORANIXM FDR: Director of Training 

SUBJECT : Gowenta on the Thirtieth Advanced Management Irogram. 

Given by the Harvard Business School for the period 
12 Septeoiber to 7 December 1956 


1. There were 157 men registered for the thirtieth session of 
the Advanced Management Program. They cams from, both large and sm a l l 
companies, as veil as from distributors and manufacturers handlin g a 
variety of products and services. Included vere thirteen members of 
the mili tary and three civilian government officials (one Navy Depart- 
ment, Washington, D.C.j one Tinker Air Force Mae, O k la h o m a City, 

one CIA) as were twenty-tvo representatives of other countries, 
la an atmosphere free of the exigencies of the business world and other 
distractions, the group spent thirteen veeks living, studying and work- 
ing together. With the graduation of this group, more than 3,000 men 
have gone through the program. 

2. Objectives 

The objectives of the course verei 

a. To give men vho have become proficient in their work 
an opportunity of lifting their sights to encoepass business 
as a whole. 

b. TO aha at Is^parting a better understanding of hum a n 
relations. 

a. To emphasise the coapaiy’s responsibility to the public, 
to its employees, and to the Government. 

d. To acquire a dose acquaintance, from Intimate associa- 
tion®, vith men in the upper echelons of a wide-range of industries. 

3» Method of Instruction 

The instructors besides having an outstanding educational back- 
ground have had extensive experience and are keeping abreast of current 
trends through engaging in consulting work for varied and important 
enterprises. "Case Method" instruction is predominantly used by the 
sehool. Actual business problems that have taken place in specific 
business have been selected for study and discussion. Many of the cases 
used are old and out of date. Most of them are quite lengthy and require 
entirely too much reading time. It is practically impossible to read 
and absorb all of toe case material and toe reference material assigned. 

The esae material could be greatly reduced by the e li m i na tion of red un da n cy 
and ainutia which have no bearing on the solution of the problem. This 
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mtter was discussed with Assistant Deans Bishop and Ooimbley, who 
stated that they had had a number of complaints re the amount of read- 
ing matter required, and they were planning a review of the ca se material . 
A coRtsltmant was made to print some of the eases in larger print for the 
next class* 


2he group of 157 were divided approximately in half, forming two 
sections for classroom discussions. In addition, the group was further 
divided into twenty-two sm a ll er groups ranging from five to nine men. 
These smaller groups were called "Can Groups." According to the plan 
of study, the oases were to he read and studied and then discussed la 
Gen Group meetings prior to attending class. These «n group discus- 
sions proved to be very beneficial, I believe more so than the large 
class discussions, because leadership of the Gan Group discussion was 
rotated and each member was given specific assignments on a rotation 

O&gjtSSs 


In addition to the regular classes held daily, six days a week 
man oi4> a.m. to 12:4-5 p»m., there were seminars for extra- currl cular 
discussion of particular subjects. 

Subjects Severed in the Program 

Business Policy 

Included ouch items relating to a business concern as: 
capital structure, markets, competition, general economics, 
production,, merchandising, organisation and top management. 

Business and the American Society 

Encompassed some phases of economics, law, social science, 
and government as relate to business and industry as wall as 
ethics and standards of business operations. 

Administrative Practices 


Covered many of the aspects of "Human Relations . '* The 
cases brought out various techniques used in solving problems 
between supervisors and employees. The problems discussed 
generally arose from lack of proper organisation, behavior 
of Individuals and/or lack of proper aosmnunl cation between 
executives, supervisors and employees. 

Coat and financial Administration 

Comprised such parts of accounting and financial control 
as: analysis of financial statements, securities avalisation, 
invsntory control, capital expenditures, depreciation, flow of 
capital through a business, etc. 
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Marketing Administration 

Embraced the following elements of marketing: merehan- 
61 sing, pricing, 'branding, channels, selling, advertising, 
product promotion, packaging, display, servicing, handling 
and fact finding, and analysis control of various markets. 

Problems In labor Relations 

©raced the history and organisation of labor unions 
frcaa the very beginning up to the present time; study of 
labor lawn and procedures Involved in negotiating, launching, 
and administering trade union agreements, such as, General 
Urtora, lord and Steel, and present trends in later union 
field, l.e., organising professional groups, white collar 
workers and government o^ployeee, and the four-day week. 

The labor relations class ms different from the other 
classes in that twenty-two labor union representatives repre- 
senting both domestic and foreign unions were in attendance. 

As con be seen from the list of subjects and the items under each 
subject, the entire program is constructed and oriented for the business 
executive engaged in the commercial and industrial fields of the business 
world. Governmental relationships with business were only touched upon 
very lightly in a general way on such subjects as taxation, tariffs, 
patents, governmental control of Inflation, recessions and depressions. 
The general thought and feeling was less governmental control and inter- 
ference with business activities. 


Business Policy, Marketing Admiidstratlon, and Problems in Labor 
Relations give the Government Executive very little that he can take 
back and apply in the execution of his government functions. It is w 
opinion that the Government Executive obtains more useful knowledge fr om 
the subjects; Business and the American Society, Administrative practices, 
and Cost and financial Administration. 

5. Security 

It will be noted above that there were 157 man attending the 
Thirtieth Advanced M anag em e n t Program cooing from twenty-seven states, 
Washington, D.C., Hawaii, and eleven foreign countries. In addition, 
there were twenty-two later union representatives attending the Labor 
Relations classes and some social functions. These later men were sent 
by their respective domestic and foreign labor unions. 
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6. At the "beginning of the class, each member Is furnished with 
a list of all amber# giving their position titles and the ccs$iaale® or 
government agencies they represent. In addition, each member is given 
a sheet with the photograph of each member, and unde r each photograph 
le the member's position title and company or government agency. 


25X1 C2E 


7 . During the latter part of the course, I had very interesting 
talhs with Assistant Dean, Harvey Bishop, Director, Advanced Management 
Program, and Assistant Dean, William P, Cbrrabley, Jr., who Is succeeding 
Assistant Sean Bishop as Director of the Program. Mr. Bishop, duo to 
the status of his health. Is transferring to a less arduous assignment 
as Director of Case Distribution. 

Mr. Bishop reviewed the list of CIA participants and stated 
that some seemed more interested and participated more than others, but 
on the Whole, he thought they were a fine group of me n. 


i 
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3 . I personally feel that I have greatly benefited from having 
participated in the program and would like to take this means of express- 
ing ay appreciation for the opportunity afforded me to gain this addi- 
tional knowledge and experience as a part of the training and career 
program of the Agency. I recommend that the Agency continue to partici- 
pate in the Advanced. Management Program of the Harvard Business School. 


E. B. SATJHDEHS 
Comptroller 
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